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AGENDA

DCI Meeting with DDCI, Executive Director, and Deputy Directors
re Liabilities, Vulnerabilities, Opportunities and Initiatives

18 January 1983

Operations - generally good - keep improving
HUMINT - innovation - new ways
Analysis - deacademize - factual - ground truth input
Technology - good - better consumer feedback
CA - propaganda - developing well - intensify action - style good -

control better

Cross-Directorate Support - cross-fertilization better - improve still more

Recruiting - less slavish devotion to fixed patterns - train for specific
placement in more limited functions - prepare for recruiting
agents and other advanced functions later

Attitudes - stronger efforts to instill desire for excellence and to benefit
from it in recruiting, morale, effort

Upgrade Talent - give responsibility to younger officers earlier - sort them

out earlier

Planning Process

Absorbing Growth - handling build-up

Internal Communications - particularly input from below

Crash Efforts - surge capability - methodology

Outside Resources - better utilization of community, military and other

government resources - private sector
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